With residential care still ‘at a crossroads’ after
20 years, David Dean looks back on the
successes and failures in his work at

Raddery School since its foundation in 1979

saying that residential care is at a crossroads, Giving the

David Wills Lecture in 1980, Simon Rodway, currently
Vice Chair of the Caldecott Community Trustees and Chair of
the Charterhouse Group of Therapeutic Communities,
predicted that, unless recognition and resources in proper
measure were given to such programmes the future looked
bleak. David Wills himsell had spoken of regular pendulum
swings but said that on each backward swing the pendulum
seemed not to go quite so far.

Dwindling resources and wavering commitment from some
policy makers who base their ideclogy on even more flimsy
undersianding of the real needs of children and how these can
best be addressed - particularly by therapeutic residential
intervention - means that we are now in anather period of
backward swing for residential work. Mercifully the swing is
being tempered by the appearance of the bock Growing up in
Groups (1994), edited by Barbara Kahan OBE. Vice President
of the Children's Bureau, which develops, from a children’s
perspective, the work undertaken mainly for older people's
needs in A Positive Choice, the naticnal review conducted in
1988 by Lady Wagner OBE.

Mrs Kahan says that "the core issues of residential care and
the good practices needed 1o address them are centred
around the detailed care of individuals, contempaorary hazards
of growing up (smaking, drugs, solvents, sexually transmitted
diseases, personal relationships and sexuality), arrival, settiing
inand leaving as essential stages in any placement’.

Mrs Kahan is also immensely enthusiastic in her introduction
to Melvyn Rose’s book The Trouble With Teenagers. This
short wark identifies the essence of a residential therapeutic
environment as experienced by Aose in his lengthy period as
Founder Director of Peper Harow Therapeutic Caommunity and
about which he has written more extensively in Healing Hurt
Minds. It is & much needed respanse which he was invited to
makea to counter current political and media favouring of
harsher methods of dealing with troublesome teenagers. For
daespite the lessons [earned about treatment when Willie
Whitelaw was last Home Secretary, society seems hell bent an
returning to strong-arm tactics.

When Raddery Started in 1979, we were enthusiastic to take
the best of past good practice in residential programmes and
explore new ways of working. It could just be that we were
more sure about the kind of practice we wanted to avoid than
having & crystal clear vision, beyond a certain paint, of what
we should do and what, within our competence, we could do.
The concept of healing and growth for emotionally damaged
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children is still far more relevant that that of containment and
training and if in the north of Scotland in 1979 we were to use
phrases like "holistic workforce', whalefood based diets’,
‘therapeutic environment’ and "symbolic potential’ we knew
the risks we were running.

After all, in the country as a whole there were too many
establishments offering mediocre service, gritting their teeth
daily to face the task of managing the unmanageable and
lgving the unlevable. The concept of lave in this work was
nat, and still is not, accommodated comfortably.
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